SO Y TE SOC TRANG CONG HOA XA HOQI CHU NGHIA VIET NAM

BENH VIEN CHUYEN KHOA Bic 13p — Ty do — Hanh phuc
27 THANG 2

' CONG BO 7
KET QUA PANH GIA CHI SO PO LUONG CHAT LUQNG
6 THANG NAM 2019

I. THONG TIN CHUNG:

Bénh vién da xay dung tong s6 13 chi s6 do luong chat lugng,trong do ¢6 trén
50% khoa phong tham gia xay dung chi so.

Il. KET QUA PANH GIA CAC CHI SO CHAT LUQNG:
1. Chi s6 1: Ty 1é tiéu chi & mirc 1
- Ngudng tiéu chuan can dat: Tiéu chi dat mic 1 phai <5% tiéu chi (<4 tiéu chi)

- Cong thirc tinh = SO tiéu chi dat muc 1
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2. Chi s6 2: Ty Ié tiéu chi & mic 2

- Ngudng tiéu chuan can dat: Tiéu chi dat mac 2 phai <25% tiéu chi (<20 tiéu

chi)
- Cong thirc tinh = S0 ti€u chi dat muc 2
78 tiéu chi danh gia
Mikc 2
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3. Chi s6 3: Ty Ié tiéu chi thuwc hién cai tién ding tién do
- Ngudng tiéu chuan can dat: 95% tiéu chi can cai tién nang mic diém trong nam
2019 dang tién do.

- Cong thirc tinh = S0 ti€u chi dugc cai tien nang muc diém

20 tiéu chi can cai tién nang muc

Ty 18 tiéu chi hoan thanh theo ké hoach
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4. Chi sb 6: Ty 18 k¥ thuat chuyén mén dwec phé duyét va thuc hién trén téng sé
ky thuat chuyén mén theo phan tuyen chuyén khoa cia bénh vién.

- Ngudng tiéu chuan can dat: 60%.

TS k¥ thuat chuyén mon dugc phé duyét va thuc hién

- Céng thac tinh =
TS k¥ thuat chuyén mén theo phan tuyéen caa BV
n Bénh Khoa . Tam
Stt Noi dung vién Mt Da Liéu thin
1 Torig 50 k¥ Athuat .(ihuyen mon theo phan 440 268 89 83
tuyén cua bénh vién
2 SoAky th}lat chuyén moén dugc So Y té 251 144 51 56
phé duyét
S6 k¥ thuat chuyép mon bénh vién thuc
3 | hién duoc trong s6 k¥ thuat dugc phé 251 144 51 56
duyét
4 Ty 1¢ k¥ thuat chuyén mon thyc hién so 57 0% 5379% 57 3% 67 5%

v6i k¥ thuat duge phé duyét

Bang 1: Ty I€ ky thuat chuyén moén thwc hién so véi ky thuat dwegc phé
duyét theo khoa

TAm than
67,5%

Ty 1€ k¥ thuat chuyén mon thyc hién
so vai ky thuat duwgc phé duyét




Bang 2: So sanh ty 1€ k§ thuat chuyén mén thuc hién so véi ki thuat dwec
phé duyét

Ty 1€ ky thuat chuyén mon thuc hién so véi ky
thuat duogc phé duyét
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5. Chi s6 7: Ty I hai long ngwoi bénh
a) Hai long ngwoi bénh ngoai tra

Pié¢m trung binh tirng nhém tiéu chi tir A dén E

4.68 4.70

A.Khaning B.Suminh C.Cosovat D.Thdido E.Kétqua TB chung
tiép can  bach thong chitvd  Ungxir, ning cung cap
tin va thu tuc phuong tién luc chuyén dich vu
khédm bénh,  phuc vu mon cua
didutri  ngudibénh  NVYT

Nhan xét: Can ctr biéu d6 xac dinh van dé ton tai nam & diém A va B; tac 1a van
deé dat ra can can thiép la ¢ kha nang tiép can (A) va su minh bach thong tin va thu tuc
kham bénh, diéu tri (B).



Bang 1: Trung binh tiéu chi nhém A (Khd ndng tiép cdn)

Diém trung binh cac tiéu chi nhém A

4.66
4.60
4.54 455
4.48 4.48 1 I

A1.Bién A2.So dd, A3.Panhsé A4. LGidi

) AS5. Tim hiéu TB chung
badochi  bienbao  cickhdi  bingphing théng tin

dan chi dan nha, ciu
dwong thang

Nhan xét: Can cu biéu }16 tiéu chi vé kha nang tiép can cho thay van dé ton tai,
han che can can thi¢p ngay diém Al va A2; tac la Bién bao chi dan dudng (A1) va So
do bién bao chi dan khoa phong (A2).

Bang 2: Trung binh tiéu chi nhém B (Si minh bach thong tin va thu tuc
kham bénh, diéu tri)

Piém trung binh cac tiéu chi nhém B

4.74 4.72
4.60 4.60 4.60 4.60
4.56 452 456 458
i 1 11111 ]7
B1 B2. B3.Gia B4 B5 B6 B7 B8 B9 B10. B

Quy Quy DVYT NVYT Xé Thoi Thoi Thoi
trinh  trinh, rérang, tiép  hang
khdm tha tuc  cong dén
bénh  thuan khai  niém

tién no

Thoi  Thoi  chung
gian gian gian BS gian gian

khi lam cho lam chd BS kham, chdlam nhéan

thu tuc thu tuc trvan XN  két qua

Nhéan xét: Cian ct biéu do tiéu chi vé sy minh bach théng tin va tha tuc kham

bénh, diéu tri cho thdy van dé ton tai, han ché can can thiép ¢ chd qui trinh khdm bénh
(B1).



Bang 3: Trung binh tiéu chi nhém C (Co sé vdt chat va phwong tién phuc
vu nguoi bénh)

Diém trung binh cac tiéu chi nhém C

4.72 4.72
4.66
4.64 4.64

4.60 4.60
4.58 4.58

C1.Sanh C2.PGghéC3.Céquat C4.Pu C5.Sw C6.Nhavé C7.Khuén C8.Khu TB chung
ch& kham ngdi dayda phwong riéng tw sinhthuan vién bénh kham bénh
sach sé tién tién vién an ninh

Nhén xét: Can ctr Bicu do tiéu chi nhém C (Co so vat chat va phiong tién phuc
vu ngueoi bénh) va thuc té tai khu khdm bénh cho thay van dé con ton tai, han ché &
khau an ninh trat tu khu kham bénh (C8) la chinh.

Bang 4: Trung binh cac tiéu chi nhdm D (Thdi do ung Xur, nang luc
chuyén mon cua nhan vién y te)

Diém trung binh cac tiéu chi nhém D

4.70
4.68 4.68 4.68
| 4.66 | l

D1. ‘BS, D2. NV phuc D3. NVYT D4. Nang TB chung
dieu vu tén trong, Iwc chuyén
dwdng cong bang mén

Nhén xét: Biéu do tiéu chi nhom D, diém trung binh thap hon ca ¢ tiéu chi D2
(nhan vién phuc vu), thuc té cho thay hién dang con thiéu nhan vién hudng dan, tiep
don nguoi bénh tai khu kham bénh.



Bang 5: Trung binh tiéu chi nhém E (Két qud cung cap dich vu)

Diém trung binh cac tiéu chi nhém E

.78 4.80
4.68 4.70
4.54 |

E1l. K&t qua E2. Hoa E3. Mlrc d0  E4. Mirc dd TB chung
khdm bénh  don, phieu tin twéng hai long gia

dsping  thu,don  CLDVYT DVYT
nguyén vong thuoc, KQ
kham bénh

Nhén xét: Theo biéu do ket qua khdm bénh dap ang nguyén vong ngudi bénh
ngoai trit dat muc trung binh 4.54 twong (ting 90%, diém hai 1ong chung twong tng 94%
ket qua tuong doi dat yéu cau.

Bang 6: Ty Ié dap &ng cia Bénh vién so véi mong doi cia Bénh nhan

Ty |1é dap irng ctia bénh BV so v&i
mong do’i cia BN
93.2
14 17 12
1 6
75 85 90 95 100 Trung binh

Bang G1: Ty I¢ dap tng cua Bénh vién so voi mong doi caa Bénh nhéan
dat trung binh 93.2%

Bang G2: Néu c6 nhu cau kham chira bénh tuong tu, Ong/ba c6 quay tro
lai va giGi thidu cho ngudi khac dén khong? Qua két qua khao sat cho thay, 100% bénh
nhan chic chan s& quay lai va gidi thiéu cho nguoi khac dén.



Bai hoc kinh nghiém va Kién nghi, dé xuat khic phuc:

- Sap xép, cai thién lai khu khdm bénh, thay doi, bo sung céc bien béo chi dan rd
rang, de thay, don gian dé hieu; c6 bang qui dinh thoi gian kham bénh, thoi gian nhan
ket qua xet nghiém.

- Co so dd khoa, phong va bang biéu chi dan phong bénh rd rang, dé thiy, don
gian.

- Sap xép trat tuy ghé cho bénh nhan ngdi cho goi tén kham bénh.

- Cai tién qui trinh khdm bénh phu hop, so dd qui trinh don gian, dé hiéu

- Lap bién bao hodc phat loa thong béo dé nguoi bénh chu dong canh giac, gitr
gin tai san ca nhan. Bao vé thuong xuyén tang cuong kiém tra tinh hinh an ninh trat tu
chung dac biét chd y khu khdm bénh tap trung dong nguoi bénh.

- Can c6 nhan vién cd nghiép vu cong tac xa hoi dé quan 1y va dieu hanh to cong
tac x& hoi cd chuyén nghiép de¢ gitip don vi cai thién hiéu qua trong tiép don hudng dan
ngudi bénh va nhitng nhiém vu x& hoi khac ctua don vi.

b) Hai long ndi tru:

Bang 1: Tiéu chi nhom A (Kha ning tiép can) Diém hai long chung 4.61diém

tuong tng 92,2% tang 5.8% so vai Quy 1/2019

Nhém A: Nhém A
Khoa Mit: 85.8%
Khoa Tam than: 95.2% 96.6%
Khoa Da liéu: 96.6% 95.2%
85.8%
KHOA MAT KHOA TAM THAN KHOA DA LIEU




Diém trung binh cac tiéu chi nhém A

471
4.63
4.59 4.59 461
453 ' ' '

A1.Bién A2.So d0, A3.Danh A4.LSidi  A5.Tim  TBchung
bao chi  bién bdo s cac khdi bang phang hiéu thong

dan chi dan nha, cau tin
duong thang

. Bang 2: Tiéu chi nhém B (Sw minh bach, thong tin va thi tuc kham bénh
dieu tri) biém hai long chung 4.69d tuong ing 96% tang 8,7% so vai Quy 1/2019

Nhoém B: Nhém B
Khoa Mit: 96%
. 97.6%
Khoa Tam than: 94.6%
Khoa Da liéu: 97.6% 6%
94.6%
KHOA MAT KHOA TAM THAN KHOA DA LIEU

Diém trung binh cac tiéu chi nhém B

4.84
4.82
4.81
4.80
4,78

B1. Quy B2. Phé bién B3. Buwoc B4. Gidi  B5.cdbng khai  TB chung

trinh, thi tuc ndi quy, giai thich  thich, tw Vvan thudc, chi phi
nhap vién thong tin phac do, trwde XN
dieu trj




Bing 3: Tiéu chi nhém C (Co sé va phwong tién phuc vu ngwoi bénh) Diém
hai 1ong chung 4.69d tuong tmg 93.8% tang 21.8% so véi Quy 1/2019

Nhom C: Nhém C
Khoa Mat: 91.8%
A A 95.4%
Khoa Tam than: 94.4% °
Khoa Da liéu: 95.4% 94.4%
91.8%
KHOA MAT KHOA TAM THAN KHOA DA LIEU
biém trung binh cac tiéu chi nhém C
4.77
4.73
I 469
1. C3. Nha C4.An C5.quan C8. cantin co. TB chung
Buong GIU’O’ng vésinh, ninhtrdt &onam nLj’O’C Rleng tw khudn
bénh bénh  nhatim ty vién uong  nam vién vién bénh
vién
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Bang 4: Tiéu chi nhém D (Thai d¢ wng Xir nang lwc chuyén moén caa nhan

vién y té) Biém hai long chung 4.81d twong tmg 96,2% tang 5.8% so v6i Quy 1/2019

Nhom D: Nhém D
Khoa Mit: 95%
R N 99.2%
Khoa Tam than: 94.6%
Khoa Da liéu: 99.2% 95%
94.6%
KHOA MAT KHOA TAM THAN KHOA DA LIEU
biém trung binh cac tiéu chi nhém D
4.87
4 i B ' ' ' n ' '
D1.Bac D2.NV D3.NVYT D4.NVYT D5.BS TB chung
si, diéu phucvu téntrong, hoptac tham DU’Q’C tw NVYT
duong cong bang  tét kham, van kh(?ng‘m
dong vién goi y boi
duwdng

Bang 5: Tiéu chi nhém E (Két qua cung cap dich vu) Diém hai long chung
4.81d twong tmg 95% tang 8.9% so vai Quy 1/2019

Nhom E: Nhém E
Khoa Mét: 92.8%
Khoa Tam than: 94.6% 98.2%
» 94.6%
Khoa Da liéu: 98.2%
92.8%
KHOA MA’T KHOA TAM THAN KHOA DA LiEU

11



Pi¢m trung binh cac tiéu chi nhém E

4.79

El.Cap E2. TTB, E3.Piéu E4.Muc E5.Muc TB chung
phat, VTYT  tridap  dotin  do6 hai

huéng dan ung tuong  long gia
sir dung nguyén CLDVYT DVYT
thudce vong

Bang G1: Ty I¢ dap ing cua bénh BV so vai mong doi cua BN dat 95,8% tang
2,87% so vai Quy 1/2019 (92.93%) .

Ty I1é dap rng chia bénh BV so v&i

mong do’i cia BN
95.8

20 40 0 80 40 30 10 100 ,4 140 79
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Bang G2: Néu c6 nhu cau khadm chira bénh twong tw, Ong/ba c6 quay tré lai
va gioi thiéu cho ngwoi khac den khong?

Bang G2

 C6 thé sé quay lai

# Chac chan sé quay lai
hoac gidi thiéu cho
ngwoi khac

Bai hoc kinh nghiém va Kién nghi, dé xuat khic phuc:
- Gan bién bao chi dan, so ¢6 Khoa, ddnh sé phong bénh, givong bénh (lién tuc)
- Béi véi Khoa Mit:
Can thiép ¢ tiéu chi nhdm A vé bién bo chi din, so dd Khoa, danh s6 phong

bénh, giwong bénh (lién tuc). Tang cuong khau phuc vu don tiép, hudng dan, chi dan
nguoi bénh.

Can thiép & tiéu chi nhom C ve tang cuong cong tac vé sinh buong bénh, tu dau
giuong, nha vé sinh; b tri cac thung rac truéc va trong phong bénh sé 1; trang bi gia
treo quan 4o cho tat ca nha vé sinh; xay dung cac quy dinh vé sit dung may lanh ¢ cac
phong bénh, giao cho diéu dudng phu trach budng bénh chiu trach nhiém mé may lanh
phuc vu nguoi bénh.

Can thiép ¢ tiéu chi nhdm E vé thuc hién tét cong tac cap, phat, huéng dan sir
dung thudc, tang cuong cac hoat dong tuyén truyén giao duc sic khoe cho nguoi bénh.

- Béi vé6i khoa Tam than:

Can thiép ¢ tiéu chi nhom B vé ting cudng cong tac hudng dan, giai thich thu tuc
nhap vién, giai thich veé tinh trang bénh va thoi gian diéu tri rd rang day du. Giai thich
va tu van trudc khi lam cac xét nghiém.

Can thiép ¢ tiéu chi nhdm D vé tang cudng diéu tri, cham soc, giao tiép ung Xir,
tu van ché do an uong, van dong, theo déi, phong ngtra bién chiang. Cé ké hoach de
nghi stra chira, nang cap phong bénh so 16.
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6. Chi s6 10 va 11: Cong suit sir dung giwong bénh thuc té

- Ngudng tiéu chuan can dat: 80% .

Téng sb ngay diéu tri x 100

- Céng thac tinh =
S6 giwong thuc té x ky béo cao
Tén khoa 2014 | 2015 | 2016 | 2017 | 2018 | Binh | 6thang
guan 2019
Khoa Mt 794| 752| 898| 764| 579| 757! 394
Khoa Da Lidu 831| 545| 588| 691| 804| 692| 693
Khoa Tam thin | 106.6| 851| 736| 840| 736| 846| 723
Bénh vién 89.7| 716| 741| 765| 706| 765| 582
CSSDGB chung Bénh vién
89.7
%0 (0.0 (0.0
80 716 41 : 70.6 :
70 O N
JO.4
60
50
40
30
20
10
0
2014 2015 2016 2017 2018 Binh 6 thang
qguan 2019
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CSSDGB 6 thang dau nim 2019

B Khoa Da Liéu 0 Khoa Mit
KHOA MAT
100.0
80.0 ",1%%8\,\‘

100 T N

20.0
0.0

2014 2015 2016 2017 2018 Binh 6 thang
quan 2019




KHOA DA LIEU
100.0° 31 80.4
80.0 N 6
58.8
60.0 \5\4'_5/
40.0
20.0
0.0
2014 2015 2016 2017 2018 Binh 6 thang
quan 2019
KHOA TAM THAN
1200 1066
100.0 =S 851 84.0 84.6
80.0 73.6 73.6 72.3
60.0
40.0
20.0
0.0
2014 2015 2016 2017 2018 Binh 6 thang
guan 2019
6. Chi s6 14: Ngay diéu tri binh quan
- Ngudng tiéu chuan can dat: 07 ngay .
- Cong thirc tinh = Tong so ngay dieu tri
S4 bénh nhan noi trd
stt Khoa 2014 | 2015 | 2016 | 2017 | 2018 | BN | 6 thang
guan 2019
1 | Khoa Mt 5.2 4.9 4.5 3.9 2.9 4.3 2.0
2 | Khoa Da Liéu 7.3 8.8 1.2 7.3 8.4 7.8 7.9
3 |KhoaTamthan | 14.4 | 12.6 | 134 | 160 | 166 | 146 | 167
Bénh vién 7.5 7.4 6.2 6.1 5.7 6.6 4.9
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Ngay diéu tri binh quén theo nim

18.0 16.0 16.6 16.7
16.0
14.0
12.0
10.0
8.0
6.0
4.0
2.0
0.0
2014 2015 2016 2017 2018 Binh quan 6 thang
2019
Khoa Mdt ®Khoa Da Liéu ®Khoa Tam thin ™ Bénh vién
Khoa Mat
6.0 52 29 ie
. 43
5.0 — e — 0
4.0 \/\2 Q/A\
3.0 D 4 V.\O
2.0
1.0
0.0
2014 2015 2016 2017 2018 Binh quan 6 thang
2019
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Khoa Da Liéu

10.0
8.8
9.0 8.4

7.8 7.9
8.0

7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

2014 2015 2016 2017 2018 Binhquan 6 thang
2019

Khoa TAm than

18.0 160 106 16.7

16.0 14.4 14.6

1m0 e 126 34

12‘0 v

10.0
8.0
6.0
4.0
2.0
0.0

2014 2015 2016 2017 2018 Binh quan 6 thang
2019

Céc khoa phong tlep tuc tap trung thuc hién cac chi s6 chua dat yéu Cau con
thap, chua chit luong tot, phan dau trén 60% chi s6 dat tiéu chi chat luong yéu cau vao
cudi nam 2019.

Noi nhdn: GIAM POC
- Ban giam déc (chi dao thyc hién);

- Cac Khoa/phong (thuc hién);

- Thdng bao trén trang Website BV;

- Déan cdng b tai géc Tuyén truyén;
- Luu: TCHC, KHTC-KT.
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