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BAO CAO TY KIEM TRA, DANH GIA CHAT LUQNG BENH VIEN 6
THANG NAM 2025

I. KET QUA TU KIEM TRA, PANH GIA CAC TIEU CHI CHAT LUQNG

Bénh vign | Doan KT
Mi n tw dénh gi4| ddnh gid 6 [ Chi
sb Chi tifu 6 THANG | THANG | tiét
NAM 2025 | NAM 2025

A |PHAN A. HUONG DEN NGUOI BENH (19)
Al [ALl. Chi din, dén tiép, huémg din, cip ciru ngudi bénh (6)

Al.1 |Ngudi bénh dugc chi din rd ring, don tiép va huéng dan cy thé 4 0
Al |Ngudibénh duge cho dgi trong phong day du ti¢n nghi va dugc vin 4 0
*“ |chuyén phi hgp véi tinh trang bénh tat
Bénh vién tién hanh cai tién quy trinh kham bénh, dép img sy hai long
Al3 £ 4 0
ngudi bgnh
Al.4 [Bénh vién bao dam cic diéu ki¢n cip ciru ngudi bénh kip thoi 3 0
ALS Ngudi bénh dugce [am céc thu tyc, kham bgnh, thanh todn... theo dung 4 0
" |thi ty bao dam tinh cong bang va mirc uu tién
AL6 Ngudi bénh dugc huéng din va bb tri 1am xét nghiém, chin dodn hinh 3 0
" |anh, thim do chirc ning theo trinh tyr thudn ti¢n
A2  |A2. Diéu kién co so vit chit phuc vy ngudi bénh (5)
A2.1 [Ngudi bénh diéu trj ni trd dugc ndm mdt ngudi mot giudmg 4 0
A2.2 Ngudi bénh duge sir dung budng vé sinh sach s& va diy du céc phuong 4 0
= tién
Ngudi bénh dugc cung cip vit dyng ca nhin ddy di, sach sg, chit
A23 I 2 5 0
ugng tot
Ngudi b¢nh duge hudng cac ti¢n nghi bido ddm sirc khoe, ning cao thé
A24 Sty 3 0
trang va tam ly
Az [Ngudi khuyét tt dugc tiép cin véi cdc khoa/phong, phuong tién va g 0

djch vu kham, chira b¢nh trong bénh vié¢n
A3 |A3. Méi trudmg chdm so6c ngudi bénh (2)

A3.1 |Ngudi bénh duge diéu trj trong méi truong, canh quan xanh, sach, dep 4 0
o) - i . \ -
A32 :_ium bénh duge khim va dicu trj trong khoa/phdng gon gang, ngin 4 0

A4 |A4. Quyén va lgi ich ctia ngudi bénh (6)

A4.1 [Ngudi bénh dugce cung cap thong tin va tham gia vio qué trinh diéu trj

A4.2 |Ngudi bénh dugc tdn trong quyén riéng tu ¢4 nhin

Ngudi bénh duge ndp vién phi thujn tign, cong khai, minh bach, chinh

xdc

A4.4 |Ngudi bénh dugc huémg loi tir chi truong x3 hi héa y 1é

Ngudi bénh cé ¥ kién phan nan, thic mic hojic khen nggi dugc bénh

vién tiép nhan, phan héi, gidi quyét kip thoi

A46 B§M1 v'ién _ttn,rc hién khao .s:il, d4nh gia sy hai 1dng ngudi b¢nh va tién 4 0
hanh céc bi¢n phap can thi¢p

B  |PHAN B. PHAT TRIEN NGUON NHAN LUC BENH VIEN (14)

Bl [BI. S6 lugng va co cAu nhén lyc bénh vién (3)

A43

H O] S |IDlD
o |o) © oo

A4.5

Bl.1 |Xay dyng ké hoach phat trién nhan lyc bénh vién 4 0
B1.2 |Bio dam va duy tri on dinh s6 lugng nhin lyc bénh vién 4 0
B1.3 |Bio ddm co cu chirc danh nghé nghiép ciia nhin Iy bénh vién 4 0
B2  |B2. Chat lugng nguon nhin lyc (3)

B2.1 |Nhin vién y te dugc dio tao va phit trién ky ning nghé nghiép 3 0
B2.2 [Nhén vién y té duge ning cao k¥ ning img xi, giao tiép, y dirc 4 0
B2.3 |Bénh vi¢n duy trl va phat trién bén vimg chit lugng ngudn nhan lyc 5 0
B3  |B3. Che d¢ dii ngf va dicu kién, méi truomg 1dm viéc (4)

B3.1 |Bdo dam chinh sich tién luong, ché 49 di ng) cia nhan vién y té 5 0

B3.2 Bio dam diéu kién lam viéc, v; sinh lao djng va ning cao trinh d$
"~ |chuyén mén cho nhin vién y t¢
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Mi
sb

Chi ti¢u

Bé¢nh vi¢n
ty dinh gid
6 THANG
NAM 2025

Poan KT
dénh gid 6
THANG
NAM 2025

Chi
tiét

B33

Sirc khoe, i song tinh than cia nhan vién y té dugc quan tim va cdi
thién

3

0

B3.4

Tao dyng méi trudng 1dm viée tich cyrc cho nhén vién y té

5

0

B4

B4. Lanh dao bénh vién (4)

B4.1

Xy dymg ké hoach, quy hoach, chién lugc phit trién bénh vién va
cong bd cong khai

B4.2

Trién khai viin ban cia cic cip quin ly

B4.3

Bao dam chat lugng ngudn nhén lyc quan Iy bénh vién

B4.4

Bbi dudng, phét trien ddi ngd lanh dao vA quin Iy ké cin

wmiwliwn] W

oclojo] ©

PHAN C. HOAT PONG CHUYEN MON (35)

Cl

Cl1. An ninh, trit ty va an toan chdy nd (2)

Cl.1

Bao dim an ninbh, trdt ty bénh vién

(=

Cl.2

Bio dim an toan dién va phong chong chay nd

C2

C2. Quén 1y hd so bénh 4n (2)

C2.1

Hb so bénh an dugc ldp day du, chinh xac, khoa hoc

C2.2

Hd so bénh 4n dugc quan 1y chit ché, ddy du, khoa hoc

C3

C3. Ung dung cdng ngh¢ théng tin (2) (diém x2)

C3.1

Quin ly tot co s& dir ligu va thong tin y té

C3.2

Thyec hién céc giai phip img dyng cong nghé thong tin trong quan 1y va
hoat d¢ng chuyén mén

C4. Phong ngira va kiém soét nhiém khuén (6)

C4.1

Thiét 1p va hoan thign h¢ thong kiém soat nhiém khuin

C4.2

Xay dung va hu&ng din nhin vién y té thyc hién céc quy trinh kiém
soat nhiém khuén trong bénh vién

C4.3

Trién khai chuong trinh va gidm sét tuin thi nra tay

C44

Dinh gid, gidm sat va trién khai kiém sodt nhiém khudn trong bénh
vién

C4.5

Chit thai rin bénh vién dugc quan ly chiit chg, xir Iy an toan va tudn
thi theo ding quy dinh

C4.6

Chit thai 16ng bénh vién duge quan 1y chit ché, xir Iy an todn va tuén
thi theo ding quy dinh

C5

C5. Nang lyc thyc hién k¥ thujt chuyén mén (5) (diem x2)

Cs.1

Thyc hién danh myc k¥ thuit theo phan tuyén k¥ thuiit

C5.2

Nghién ciru va trién khai ap dung cic ky thujt méi, phuong phip méi

C53

Ap dung céc huéng dan quy trinh ky thudt kham bénh, chira b¢nh va
trién khai céc bién phap gidm sat chét lugng

C54

Xay dyng céc huéng din chin doan va diéu trj

C5.5

Ap dung céc huéng din chin dodn va diéu trj di ban hanh v gidm st
vigc thyc hién

W sl b WO

o |0 © |1olC

C6

C6. Hoat dong dicu dudng va chim séc ngudi bénh (3)

C6.1

Hé théng diéu dudng trudmg dugc thiét 1ip va hoat djng hi¢u qua

(=)

C6.2

Nguoi bénh dugc diéu dudng huéng din, tu van dleu trj va chim séc,
gifo dyc sirc khée phu hop véi bénh dang dugc diéu trj

C6.3

Ngudi bénh duge chim séc vé sinh cd nhn trong qué trinh diéu trj tai
bénh vi¢n

(7]

C7. Nang lyc thyc hién chim séc dinh dudmg va tiét ché (5)

C1.1

Bcnh vnén thiét 13p hé th(‘mg t6 chirc dé thyc hién cong tac dinh dudng
va tiét ché trong bénh vién

C7.2

B¢nh vi¢n bio dim co s& vit chat dé thyc hi¢n cong téc dinh dudng va
tiét ché trong bénh vién

C1.3

Ngudi bénh dugc dénh gi, theo ddi tinh trang dinh dudng trong thoi
gian nam vién

C7.4

Ngudi bénh dugc huéng din, tr vin ché d dn ph hop véi bénh ly

C7.5

Ngudi bénh dugc cung cap ché dj dinh dudng phi hep véi bénh 1y
trong thai gian ndm vi¢n

C8

C8. Chit lugng xét nghiém (2)
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Bénh vi¢n | Doan KT
' pah denghs| o
NAM 2025 | NAM 2025
cs.1 B'éo dim‘n.inglluc thye hién céc xét nghi¢m huyét hoc, héa sinh, vi 4 0
sinh va gidi phau b¢nh
C8.2 |Bao dim chat lugng cdc xét nghi¢m 3 0
C9 [C9. Quin ly cung img va sir dung thudc (6)
C9.1 |Bénh vién thiét I3p hé théng 16 chirc hoat djng dugc 3 0
C9.2 [Bio dim co s& vit chit khoa Duge 3 0
Cung img thudc va vit tu y té tiéu hao day d, kip thdi, bio dim chit
C9.3 |\u ong 3 0
C9.4 |Sirdung thubc an todn, hop ly 3 0
Co.5 |Thong tin thuéf., theo ddi bio cdo phin img cé hqi clia thudc (ADR) 3 0
kip théi, diy du va c6 chit lugng 1
C9.6 |Héi ddong thudc va didu trj dugc thiét Iip va hogt dng hidu qua 3 0
C10 |C10. Nghién ciru khoa hoc (2)
C10.1|Tich cye trién khai hoat dong nghién ciru khoa hoc 3 0
€102 Ap dEm_g két qua nghién ciru khoa hoc trong hoat djng bénh vign va 3 0
céc gidi phép ning cao chit lugng kham, chira bénh
D [PHAND. HOAT PONG CAI TIEN CHAT LUQNG (11)
D1 [D1. Thiét lip hé thong va cdi tién chét lugng (3)
D1.1 |Thiét 1ip hé théng quan Iy chit lugng bénh vién 4 0
D1.2 |Xay dyng va trién khai ké hoach, dé én cdi tién chét lugng bénh vién 4 0
D1.3 [Xay dyng vin héa chit lugng 4 0
D2 |D2. Phéng ngira cc sy cb khic phyc (5)
D2.1 |Phéng ngua nguy co, dién bién bit thudng xdy ra véi ngudi bénh 3 0
Xdy dymg h¢ théng béo cdo, phién tich sy cd y khoa va tién hanh cic
D2.2 | idi phép khic phyc 2 0
D2.3 [Thyc hién céc bi¢n phép phong ngira dé gidm thiéu céc sy cd y khoa 3 0
D2.4 |Bio dam xéc dinh chinh xéc ngudi bénh khi cung cip dich vy 3 0
D2.5 |Phdng ngira nguy co ngudi bénh bj trugt ngd 3 0
D3 |D3. Danh gi4, do ludng, hgp téc va cii tién chat lugng (3)
D3.1 Dénh gid chinh xdc thyc trang va cdng bd cong khai chat lugng bénh 4 0
vién
D3.2 |Do ludng va gidm sét cdi tién chit lugng bénh vién 4 0
D33 Hop téc véi co quan quén Iy trong vie xiy dgng cdng cy, trién khai, 4 0
bao cdo hoat dong quan 1y chit lugng bénh vién
E  |PHAN E. TIEU CHI PAC THU CHUYEN KHOA
El El. Tiéu chi s_z'm khoa, nl'li khoa (ép dung cho bénl.l vi¢n da khoa c6
khoa Sén, Nhi va b¢nh vi¢n chuyén khoa Sin, Nhi) (4)
El.1 |Bénh vién thiét 13p h¢ thdng 4 chirc chim séc sin khoa va so sinh 0 0
E1o |Bénh vién thyc hign t0t hogt dong truyén thong sirc khoe sinh sdn truéc 0 0
" |sinh, trong khi sinh va sau sinh
E13 Bénh vi¢n tuyén lruyt.':n, tip hu‘én va thyc hanh tdt nudi con bing sita 0 0
m¢ theo huémg din cia B Y té va UNICEF
E2.1 |Bénh vién thiét lip hé thong td chirc chim séc nhi khoa 0 0
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I1. BANG TONG HQP KET QUA CHUNG

KET QUA CHUNG CHIA THEO MUC 'l'“” '2”"'“’ g"""’ :""c 's“""’ %‘f’“ ﬁénzc fip
PHAN A. HUGNG BPEN NGUOI BENH (19) o o [4 [13 [1 [383 |18
Al. Chi din, dén tiép, huémg diin, chp clungudibinh(6) [0 [0 |2 [4 o [3.67 |6
A2. Diéu ki¢n co s& viit chiit phyc vy ngudi bénh (5) 0 [0 |2 2 |1 [380 |5
A3. Mdi trudmg chim sdc ngudi bénh (2) 0 [0 o 2 o [400 |2
A4. Quyén va 1gi ich cia ngudi b¢nh (6) 0 0 0 5 0 4.00 |5
m;\N B. PHAT TRIEN NGUON NHAN L{/C BENH VIEN o o e |s s lior lia
B1. S6 lugng vA co chu nhin lyc bénh vién (3) 0 [0 o |3 o [400 |3
B2. Chit lugng ngudn nhin lyc (3) 0 o [t [t 1 [400 |3
B3. Ché d dii ngd va didu kién, méi trudng Amvige @) [0 [0 [t [t 2 [a25 |4
B4. Linh dgo bénh vi¢n (4) o [0 |2 Jo [2 [400 [4
PHAN C. HOAT PONG CHUYEN MON (35) 1 3 17 1o 1 [3.22 |32
C1. An ninh, trjt ty vA an todn chiy nd (2) 1 o jo |1 Jo 250 |2
C2. Quan Iy hd so bénh 4n (2) 0 [0 0o |2 o [400 |2
C3. Ung dyng cdng nghé théng tin (2) (diém x2) 0 0 1 1 0 3.50 |2
CA. Phdng ngira va kiém soét nhiém khudn (6) o (0o ]2 |1 |1 |35 |4
CS. Niing lyc thyc hi¢n ky thujt chuyénmén (5) (@iémx2) [0 J0 [2 |2 [0 []3.50 |4
C6. Hoat dgng dicu dudng va chim séc ngudi bénh (3) 0o |0 2 1 0 333 |3
C7. Ning lyc thyc hi¢n chim séc dinh dudmg va tiétché(s) [0 |3 1[I [0 [2.60 |5
C8. Chit lugng xét nghi¢m (2) 0 o |l 1 |0 350 |2
C9. Quin Iy cung img va sir dung thudc (6) o o |6 [0 [0 [300 [6
C10. Nghién ciru khoa hoc (2) o o |2 o [0 300 |2
PHAN D. HOAT DPONG CAI TIEN CHATLUQNG(11) o fo |5 |6 o [3.55 |l
D1. Thiét lip hé théng va cdi tién chit lugng (3) o o o B [0 400 |3
D2. Phong ngira céc sy cd khic phyc (5) o o |5 o o [300 |5
D3. Dénh gi, do luémg, hop tic vicaitiénchitlugng(3) [0 [0 Jo [3 Jo [400 |3
PHAN E. TIEU CHI PAC THU CHUYEN KHOA o fo o Jo Jo o

E1. Tiéu chi sin khoa, nhi khoa (4p dyng cho b¢nh vi¢n da

khoa c6 khoa Sin, Nhi va b¢nh vi¢n chuyén khoa Sin, Nhi) |0 0 0 0 0 0

4)
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III. TOM TAT CONG VIEC TU KIEM TRA BENH VIEN

1. Bénh vién thanh 1ip dodn ty kiém tra, ddnh gid chit lugng bénh vién 6 thing ddu nim 2025. 2. T§ng s6 cdc tiéu chi
dugc dp dung dénh gid: 75/83 tiéu chi; - Ty 1§ tiéu chi 4p dyng so vi 83 tiéu chi 90 phin triim ; - Téng s diém cia
chc tiéu chi dp dyng: 268 (c6 hé sb: 289); - Diém trung binh chung cua céc tiéu chi: 3.57 Két qua chung chia theo ti¢u
chi Mirc 1 Mirc 2 Mire 3 Mirc 4 Mirc 5 Tng s6 - S6 lugng tiéu chi dat: 13 30 34 7 75 - Ty 1§ phin triim tiéu chi dat:
1.33 4.00 40.00 45.67 9.33 75 3. S6 lugng tiéu chi khong dp dung: 04 (E: Tiéu chi sin khoa, nhi khoa) vi Ad.4,CA4.5,
C4.6,C5.1

IV. BIEU DO CAC KHiA CANH CHAT LUQNG BENH VIEN

o a.Biéu dd chung cho 5 phin (tir phin A dén phin E)
HUONG DEN NGU I BENH (19)

\

TIEU CHI CHUYEN KHOA (4) \,\’ . <. PHAT TRIEN NHAN LUC (14)
T Ny
\\ “ f
\ /
CAI TIEN CHAT LUONG (a)\‘;—'——“‘—‘/uom‘ DONG CHUYEN MON (36)

o b. Biéu dd riéng cho phin A (tir A1 dén A4)
A1. Chi din-d6n tiép-hudng din-cdp ciru nguéi bénh (6)

A4. Quyén va ki ich
cda ngudi bénh (6) .

N A2 Didu kién co s& vat chdt
7/ phyc vy nguéi bénh (5)

A3. Méi truong chdm séc ngudi bénh (2)
e c. Biéu dd riéng cho phin B (tir Bl dén B4)
B1. S6 lugng va co cdu nhan ye bénh vién (3)

B4. Lanh 2o bénh vién (4) % B2. Chitlugng ngudn nhan lyc (3)

B3. Chd 49 di ngd va didu ﬁ@n, mbi tnrdmg 1am vide (4)
o d.Biéu dd riéng cho phin C (tir C1 dén C10)
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C1An ninh, 1L W va an todn chdy nd (2)
G0 Nghidn eiu khoa hoe (2) 2. Quan iy hd sor bdnh dn (2)

N\

GO Qudn N cung tng va i dung thude (6) C3. Ung dyng cong nghd thdng tin (2)

ch Phong ngira vA kidm sodt nhidm khudn (6)

\

)
f %
CO Chithrgng xotnghdm ) - N b
. 9 ' !
L4

C7. Nang e thye \idn ‘ N
cham ade dinh duding v bt chd (b) (ig ‘:“‘mﬂcm’g;";‘w&)

C6. Hoat ddng ddu dudng vA cham sde ngudi binh (5)

o o Bidu ad vidng cho philn D (1 D1 dén DI)
DY, lhléklap hd thdng va xAy dyung, ridn khai
k& hoach cdi |ir chilt rgng (3)

\

\
¥
B\
s

{

-

Lt \
DJ. Danh gid, dx hrdng, hop e . £ '\ D2. Phang nglra cdc sal 86l, sy b
va ¢l tidn chit lugng (4) vA cich khic phuc (2)
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Vo TV DANTEGLA VI CAC VU DIEM CHAT LUGNG DENTEVIEN
AL Hudig \ltn it by

10 gt bt o, Wi et M iy 0, bk vidu ed bngg bl dln 0 rdngg oho ngdl bdnh, hd we DA dugo p
dngt quy Ainh, e huw e HESTA, b philn edig o dudng «lA{' N, b ddm e e tedo sau tl edo kha vyo
by, ngvivk B e Tian th e, khidm bk thanh huhxdr\p U bl I«\nx. o nlém ydo ljoh Khdm IhS:I tlan
Khdm 1 g, Khdng od binh nhin nl\k\\ phdp, nam g\\ WA g bIQE, budng ve winh n\wh a0, mrdo dity d, 50
|\Mu tdm Khoa xAy dyng phh‘u 1 L thdmg tin dida T. pludog bdnh ed ndm, npuadd bdnh dugyg ang bj qukn
do A0, A0 ehidu g ot ddnp 1, e trang bl midy b R cho bdnh nhitn, ngudd 3 xo 1an ed |||1 tdp v?n vil
Kb Khdiy, quiy dang Ry, od edng vidn edy xanh, ghe ng f‘-m tho ux\u\l bdnh, bénh vidn o odng b pld vign
I rdngg, 08 bdig ndd quiy quy Qjuhed g, e quy dinh quin 1y ho so ohdt ehd, thyo hign khio sit hal long
ngurdt binh Ay ¢ theo quy djnh eda DY T

1%, ALt nggudn nhn lye:

A\ \ﬁ\' iy k% hogeh pPhAt teidi ngodn nhdn e 10k vign bing nim; od bing theo tlﬂg ohl 10w v ke qua thye
B ohd e v b Ty o quydt dinhy vl ek vide o sd ngudt I vide, ebire danh nghd nghidp ol BY; Ld
hoaeh thi tay nghdi K hogeh phat teidn nhdn hwe IV T4 1§ nhin vidn dugo 1 hudn ndng cno k§ nang glno tdp
dg A s 70 phdn i, Bdo edo AU quA idi Khad nding coo tat AQ giao tdp wog x vda nhan vidn Jr ddi vol
et Db e v sau Qp hudng ¢d 18 e Ao tgo Hdn tye cho nhin vin y 1d; ed Xy dyng quy u{. nhng
heong tde thad han; od ll&\ Inh I(\s W o v wdnh lao ddng, ddm bito ohd (|s Khen thwrdmg cho nhin vidn, ¢d

Ay dheng & hoaeh phat tridn Wing th eda bnh \'Iiu vit i Khal thye hidn 11, ddm bl i sodt vigo phd bidn
widn Khal thye hidn van b ohl dgo, nhin vien f & tham gl tdt edo 1op ddo g0 Hdn tee; 04 tidn hanh khio sit
s\ hAE g cda nhiln vidn, od K& hogeh di du ljeh,

C Hopt ddng ohaydn mdie

OO BA0 vty 247240, Tye hargmgt B0 v od telnh 4 v duge ddo o nghidp yu bdo v, od phn ¢dng nhin vidn
Kidm tra I\Q o Ddah dn tardng quy, ed quy dijnh Kidm ta l\\ vor bnh dn, o0 10 hr it dd (e ot hd o bdnh dn,
o0 phdn mdo quan 19, phin mdm idekd da phdn b, b thdng KSNK dugo thinh 10p v hogt ddng dly i, edo
quy trinh KSNK duge Lm\ hanh theo quy dinh, ¢d thyre hidn ehuong tednh v sinh tay, ed thyo hi¢n phdng ngira
chudn ok ede Khoa phdug, teidn Khal dugo 6 k§ thudt phin taydn, od thdng k 19 19 chuydn wydn thude nhém 1,
o danh id thare hidn bang Kidm phdu thudt, ob blah don llmio. bduh dn mdi thing | I:n. x0y dymg hrdng dlin
ohln dodn v \1Il\u trf cho todn Ih(l e Khoa 1m sdng tong BV, 08 1p danh sdeh ede bnh thudmg gdp, 0d kidm
ta il st vige tudn thd ehdin dodn va didu tef, ed thinh p Phong didu dudng, 1D Didu dudng, C8 xdy dyng
K hogt ddng, o0tk lidu te viin GDSK, DD dugo 1@p hudn te viin GDSK = 70 philn tedm, ¢d quy djnh vd theo
A, ehdm w00 v sinh od nhin va phye b1 ehivo ning eho ngudt bdnh, ¢d thinh 1p 8 dinh dudng, 1nh dgo T4
dinh dudng & ehidng bt dinh dudng 1m sdng, 8 dinh dudng ¢d phong ridng, ed hudng din vh&ll dd an theo quy
dinh, 0d mAu phidu ddnh gid, sdng oo ol tang dink dudng, 0d goo truydn thdng dink dudng & ede khoa 1im
sdng, C0 1 eho truydn thong, gido dyue vé dink dudng cho ngudl bdnh, ¢d quy dinh hol cthn dinh dudng,
phong Nt nghido ¢d nhin vidn ed trinh ¢ xan dat hoo ding chuydn ngdah, bdah vign ¢d quy dinh thyo hign
ndk kidm, ngogl Kidim, ¢ nhan vidn chuyn tideh QLCL, ¢d ede b phin v chuydn mdn digo theo quy djnh,
binh don thude 12 Wa, binh binh dn 12 e, hoat ddng DLS Kha (81, todn bd nhan vidn khoa Duge dugo dho o
lidn tue dly ¢, XAy dyng ddy a0 van bin quy dinh v quin Ly vt s dyng thude, xdy dung hd thdng k theo tidu
chudn GSP, thye IJ{:\ quy trinh efp phat thude, 1anh thudo tr khoa theo quy dinh, Thudo 1 tyeo pha hgp miy
vo thudo Khoa dugo phit hinh bd \'a\n 0 trye, kho thude ehuromg tednh v TTD thdng thodng, didu dudng khoa
1am sdng dp dung thye hidn LASA, ¢d tidn hdnh Khdo sat ddnh gid thdng tin thude, b hdng hea 1 thdng tin
thude din hodn thidgn, chura cd dd W1 nghidn et edp tinh, o dp dung M"ll qud nghidn edru vito e tién ehit
hryng,

D. Hopt ddng el tidn chdt hugny:

1 thdng quin 1y ehdt lugmp dugo xdy dymgg va hopt ddng dn dinh, thide 1dp 1o thdng bio cdo sy ed y Khoa va
thyre hign b edo, b xdy dyng logo, slogan v trang web binh vidn, thye hign ddnh gid CLBY mdl ) thing
theo quy dinh, ¢d xiy dyng vdo ohl 88 chit hegng binh vign,

VL TU DANI GIA VE CAC NIHUQC DIEM, VAN DE TON TAL

A Thndmg dén ngudi binh:

Thidu trang thidt bf odp e, chura dinh gid hogt ddng edp i, Khding ¢d khoa phye hdi chire ndng, Khdng ¢d
nhd v sinh cho ngadd tn (e

13, Phat teidn ngudn nhin lye:

Chura 1 ohito thi tuydn edo v] tel 1nh dgo quan ly

¢, Hogt ddng chuyén mdn

Chura ddm bdo phong ehdy chira ehdy, Chua ¢d khoa phye hdi ehire nng, nhn vidn va mang lwdi kidm sodt
nhidm khudn chua dugo ddo too chuydn sdu, chra o8 ddng hd do huw hegng nude thii ddu ra, elura ddnh gid ehle
lugng nude thai thea quy dinh moi tdng, eha thank 1ip khoa dinh dudng, Chua cung elp suft an bdnh Iy ¢cho
npudi binh,

D, Hoat ddnp edl tiédn ehle lugng:

Cdo A8 dn edl tidn ehdt hagng ehidm 50 phn trdm edo khowphdng.

VL XAC DINIT CAC VAN DE UU TIEN CALTIEN CHAT LUQNG

Thnh 1ip khoa HAI s edp eiu

Thinh 13p Khoa Dinh dudng

Nang edp thidt bj phong chdy chita chiy

Tang ty I} sd lugng A8 dn odi tidn ohde heymg binh vidn
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1M1 GIAL PHAP, LO TRINH, THOT GIAN CAI TIEN CHAT LUQNG

~
A b vien dihoe lop Hon size tich cuc, wu tién tuyén dung nhin su co chimg chi (ching nhin) hoén thanh
Top B sae tich eye.

Dura nhin vién di hoe lap Kiém sodt nhiém khudn chuyén sdu, vu tién tuyén dung nhin syc co chang of

«ohmz nhan) hodn thanh lap Kiém sodt nhi#m khuan chuyén sau.
't yee chav chita chay va xir ly chit thii, chua thyce hién duge do nguyén nhin khich guan Bénh vién.

f

|'\‘:(i 1 LUAN, CAM KET CUA BENH VIEN CAI TIEN CHAT LUQNG ;
|

i

3 dam bao cung cap dich vu y té ¢hit lugng cao, tudn thi cac ticu chuan) té; Cam két thuc hién cac
1de bao v g sue shiee va an toaan cho benh nhan trong sudt qu i trinh diéu tri; Dam bao d¢1 nganlia
VIen v IS¢ cung cdp su cham soc va hd tro tan tinh cho bénh nhin va gia dinh; Cung cip day du thony in
tnh trang sue khoe, phrong phap diéu tri va chu phi lién quan; Khuyén khich bénh nhidn va nguai nba cung ¢

aos dé can thién chat lugng dich vu

/\'gt'ly..'j g thing...q..... nant. lO.Z§

GIAM DOC BENH VIEN

NGUOLDIEN THONG TIN
(ky tén va dong dau)

ky tén)

il

DBSLKT . H:A\A\uiu:; Mirh, Ccm:}
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